THE COMMITTEE  OF  IMPERIAL DEFENCE, 1919-39

technical problems of defence, and it was responsible, subject to the
Committee of Imperial Defence and the Cabinet, for the consideration
and investigation1 of Imperial defence as a whole, and for co-ordinating
the functions and requirements of the three Defence services. It was
described as *an Imperial General Staff in Commission*. In 1927 a Joint
Planning Committee, consisting of the Directors of Plans of the three
Services, was formed so as to provide the Chiefs of Staff Committee
with a planning staff; and in 1936 a Joint Intelligence Committee,
consisting of the Directors of Intelligence of the three Services with
a representative of the Foreign Office (who took the chair after 1939).
Another important Committee wTas the Principal Supply Officers' Com-
mittee, whose task was the co-ordination of service supplies, and Yvhich
was considered so important that in 1936 the Minister for the Co-
ordination of Defence superseded the President of the Board of Trade
as its chairman. There was also a Man-Power Committee to decide
priorities among the available personnel2

In July 1935 the Cabinet decided to set up a standing Committee
called the Defence Policy and Requirements Committee 'to keep the
defensive situation as a whole constantly under review so as to ensure
that our defence arrangements and our foreign policy are in line and to
advise the Cabinet and the Committee of Imperial Defence in the light
of the international and financial situation as to any necessary changes
in policy or in the defence proposals'.5 This Committee was an ordinary
Cabinet committee consisting of the Prime Minister, the Foreign Secre-
tary, the heads of the three Service Departments, and certain other
ministers. It developed the rearmament plans which were published in
1936,4 but it is not clear that it survived afterwards. It was not mentioned
in February 1939 when Lord Chatfield became Minister for the Co-
ordination of Defence.5

In the memorandum published in i^66 it was stated that in those
respects of defence preparations which required collaboration between

1 It had powers of initiation: 215 H.C.Deb. 5 s., 1030.
* See the chart in British War Economy, p. 43.

3   Cmd. 5107/1936, p. 14. It had been preceded by a Defence Requirement Committee
constituted in 1932: British War Economy', p. 63.

4  Cmd. 5107/1936, p. 14.          5 343 H.C.Deb. 5 s., 1365 (13 February 1939).
6 Central Organisation for Defence, Cmd. 6923/1946.
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